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Effective Project Management in Financial & Time Management 6 T2l
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HIUN 1 LAT99H9N19 MUKW UTASINTS (Project Model Canvas)

® Purpose, Scope, Success Criteria, Outcome
® Team, Stakeholders, Users
® Resources, Constraints, Risks

® Actions, Milestones
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Individual
Team

Division
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Company

O

Social
® WATAATUILIRANYU
O AIUITU BEP: Break Even Point

O AIUITUKT ROI : Return On Investment

AIUN 3: NISUTUITIASINISIUNISUTINSIAN

®  USUITIU LUU Waterfall

®  UIUII9U WUU Agile

Workshop NANIAIAIA LASU
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Financial & Time Management ®  JiNWrN15ITWHUIATINIAIY Project

Model Canvas

- é ] 1
Workshop 2 : Appreciative Coaching ®  LAIWSIATINIG kazNITMaUBR lUgns
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8.00 u.

10.30 1.

10.45 U.

12.00 1.

13.00 u.

14.30 U.

14.45 U.

16.00 1.
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87Ul 1: 1A30lon15919UNUTASINS (Project Model Canvas)
® Purpose, Scope, Success Criteria, Outcome
® Team, Stakeholders, Users
® Resources, Constraints, Risks
® Actions, Milestones
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Company
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O AIUIRUKN BEP: Break Even Point

O FIUIEUT ROI : Return On Investment
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®  UIUII9U WUU Waterfall
®  UIUIIIU WUU Agile
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Workshop 1: Present Project Model Canvas in Financial &

Time Management

Workshop 2 : Appreciative Coaching
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